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Financial Executives’ Conference 


The Financial Executives’ Division will 
hold its 1927 Conference at the Palmer House, 
Chicago, April 21st and 22nd. 


The topics for discussion will be: 


Functions of Financial and Accounting Ex- 
ecutives—Treasurer, Comptroller, Secretary, 
Chief Accountant, Auditor, etc. 


Necessary Financial and Statistical Reports 
for Executives and How to Get Them Used. 


The Chairman of the Program Committee is 
E. R. Breech, Comptroller, Yellow Truck & 
Coach Manufacturing Company, assisted by 
two sub-committee chairmen; James O. Mc- 
Kinsey, Professor of Business Administration, 
University of Chicago—in charge of the pro- 
gram for the first topic, and E. L. Lalumer, 
Assistant Treasurer, Armour and Company— 
in charge of the program for the second topic. 


Other members of the Committee are: 

I. G. Dawson, Assistant Treasurer, Chicago 
Flexible Shaft Company 

Norman C. Firth, Executive Editor, A. W. 
Shaw Company 

F. N. Harvey, Assistant Treasurer, Addresso- 
graph Company 

R. H. Heberling, Supervising Engineer, Busi- 
ness Research Corporation 


C. E. Jarchow, General Auditor, International 
Harvester Co. 

F. M. Kasch, Treasurer, Jewel Tea Co., Inc. 

E. B. Overbeck, Comptroller, The Eagle- 
Picher Lead Company 

A. Perrow, Chief Accountant, Illinois Bell 
Telephone Company 








C. A. Shepardson, Vice President, Standard 
Trust and Savings Bank 

W. N. Thurn, Secretary, The Vitrolite Com- 
an 

ie Wasi Comptroller, Belden Manufac- 
turing Company 

G. W. Williamson, Treasurer, Commonwealth 
Edison Company 


Production Executives’ Conference 


The Production Executives’ Division will 
devote three days to the topic “Production 
Costs Control” at the Book-Cadillac Hotel, 
Detroit, April 27, 28 and 29. The afternoon 
of Friday, April 29, will be devoted to plant 
visits with the definite plan of devoting an 
hour or more to the presentation and discus- 
sion of some topic which the executives of the 
company visited will discuss. 

Some of the topics to be considered are: 
Control of Materials Up to the Beginning of 

the Production Process 
Planning and Controlling Work in Process— 

Economical Quantities for Production, Con- 

trol of Quality, Control of Required Time, 

Best and Cheapest Methods, Productive Use 

of Space and Equipment 
Putting Into Effect and Controlling Costs Dur- 

ing a Change of Design 
Putting Into Effect and Controlling Costs Dur- 
ing an Increase or Decrease in Production 


The Program Committee includes: 

F. P. Cox, Manager, West Lynn Works, Gen- 
eral Electric Company 

H. Keyes Eastman, Factory Manager, The 
Hills Brothers Company 

Oscar Grothe, Vice President, White Sewing 
Machine Company. 

William R. Grunow, Manager, Planning De- 
partment, Edison Storage Battery Co. 

J. E. Padgett, Assistant to General Superin- 
tendent, Spicer Manufacturing Corporation 

O. D. Reich, Works Manager, Dexter Folder 
Company 

A. W. Rowley, Industrial Engineer, Harder 
Manufacturing Corporation 


Marketing Executives’ Conference 


The Marketing Executives’ Division will 
hold its 1927 Conference at Philadelphia, May 
18, 19 and 20. The topics for discussion will 
be: 


XUI 


Compensation of Salesmen 

Making the Retailer a Better Distributor of 
Your Goods 

Marketing Direct to the Ultimate Consumer 
such products as Machine Tools, Office and 
Store Appliances, Factory Equipment, etc. 


The Program Committee consists of : 


E. F. Hopper, Sales Manager, Murphy Var- 
nish Company 

H. T. Melhuish, Manager Sales Administra- 
tion, Radio Corporation of America 

Robert C. Montgomery, Vice President, Knox 
Hat Company, Inc. 

G. D. Olds, Jr., General Sales Manager, The 
Hills Brothers Company, Chairman 

J. A. Pickett, Manager-Sales-Retail, Borden’s 
Farm Products Co., Inc. 

John Sullivan, Marketing Counsel 
and also representing the Philadelphia Sales 
Managers Club, the following: 


Thomas B. McCabe, General Sales Manager, 
Scott Paper Company 

Louis L. MclIlhenney, President, Stephen F. 
Whitman & Son, Inc. 

J. LeRoy Smith, Secretary, W. B. Saunders 
Company 

C. W. Wanger, President, Woodward-Wanger 
Company 

W. M. Zintl, Director of Sales, Paint, Varnish 
and Lead Division, E. I. du Pont de Ne- 
mours & Company 


Training of Salesmen 


To sales executives who are interested in 
membership in the A. M. A. the Association 
will send a copy of “Training of Salesmen,” 
a report of some 200 pages, published in 1924. 
It was prepared under the direction of John A. 
Stevenson, Second Vice President, The Equita- 
ble Life Assurance Society of the U. S., and 
covers the methods of eight representative 
companies as well as some guiding principles 
in salesman training. 


Conferences on Personnel Technique 


Personnel finds an important place in most 
conventions devoted to management. 

In the American Management Association 
personnel problems are discussed in confer- 
ences of the Marketing, Production, Office and 
even the Financial Executives’ Division. 





At the Autumn and Winter Conventions cer- 
tain major problems of personnel administra- 
tion are discussed. 

In addition the Board of Directors have de- 
cided to hold, twice each year following the 
Autumn and Winter Conventions, one day con- 
ferences on “Personnel Technique”—covering 
so far as possible topics the discussion of 
which will be of value to all types of executive 
irrespective of division or function. 


The topics at the Winter Convention are 
typical, such as: 


Ethics and Methods of Handling References ; 
Advising Applicants; Status of Personnel 
Men in the Organization; Scope of Activi- 
ties of a Personnel Department. 


New Members 


The following Company members have 
joined the Association since January 1, 1927: 


The Bossert Corporation 

Chapin & Company 

The Eagle-Picher Lead Company 
The Hinde & Dauch Paper Co. 
Lever Brothers, Limited 

Nichols & Shepard Co. 

Peat, Marwick, Mitchell & Co. 


Thirty-three individual members have joined 
the Association since January 1, 1927. 


Jacob Wertheim Research Fellowship 


The purpose of this fellowship, which is 
awarded yearly, is to enable persons who al- 
ready have expert knowledge of plans for the 
betterment of industrial relations to pursue re- 
search that may be of general benefit in solving 
problems in this field. Further information 
may be had on application to James Ford, 
Secretary, Emerson Hall, Cambridge 38, Mass. 


Employee Representation 


A few copies of the proceedings of the Fifth 
Annual Conference under Employee Represen- 
tation in the Peoples Gas Light and Coke 
Company are still available and may be had 
upon request at the offices of the A. M. A., 20 
Vesey Street, New York, N. Y. 











